
1 | P a g e  C L A S S  1 2  B U S I N E S S  S T U D I E S  H A L F  Y E A R L Y  E X A M I N A T I O N  
 

ROLL NO.   

 

General Instructions 

1.   All questions are compulsory. 

2.   Marks are indicated against each question. 

3.   Answers to questions carrying 1 mark may be one word to one sentence. 

4.   Answers to questions carrying 3 marks may be from 50 to 75 words. 

5.   Answers to questions carrying 4-5 marks may be 150 words. 

6.   Answers to questions carrying 6 marks may be in 200 words. 

____________________________________________________________________________________ 

1 “Management has to see that tasks are completed and goals are achieved with the least 

amount of resources at a minimum cost.” Identify the two related concepts of management. 

Ans : Efficiency and effectiveness are two related concepts of management. 

1 

2 Name the type of comprehensive plan which is used for accomplishing an organization 

objective. 

Ans : Strategy 

1 

3 How does organizing bring clarity in working relationships? 

Ans : Organising brings clarity in working relationships as it leads to establishment of lines of 

communication and specifies who is to report to whom. Due to creation of hierarchical order the 

fixation of responsibility and specification of the extent of authority to be exercised at each job 

position becomes very clear to everyone. 

1 

4 Give the meaning of ‘objective’ as a plan. 

Ans : Objectives are those end points for the attainment of which all the activities are undertaken. 

 

1 

5 How are employees motivated to improve performance when the organization uses internal 

sources of recruitment? 

Ans : When an organization uses internal sources of recruitment employees are motivated as 

promotion at a higher level leads to a chain of promotions at the lower levels in the organization. 

 

1 

6 Name the method of training in which the trainee learns under the guidance of a master 1 
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worker. 

Ans : Apprenticeship Programme 

7 What is meant by ‘decoding’ as an element of communication? 

Ans : Decoding means converting encoded symbols of the sender. 

1 

8 Kritika is posted at Lower Level Management at ‘Libra Cosmetics Pvt. Ltd.’ The daily sale 

of the company is about 50 lakhs only. The company has given her the responsibility that the 

production work of the company should continue uninterrupted. The Managing Director 

has asked her to focus her attention especially on the speed and quality of production. She is 

doing her job efficiently. Her reputation is that of a successful leader. She takes every 

decision after discussing it with all the concerned persons. Her subordinates are very happy 

with her. 

Identify the leadership style adopted by Kritika. 

Ans : Democratic Leadership Style. 

1 

9 With changes in consumption habits of people, Neelesh, who was running a sweet shop, 

shifted to chocolate business. On the eve of Diwali, he offered chocolates in attractive 

packages at reasonable prices. He anticipated huge demand and created a website 

chocolove.com for taking orders online. He got a lot of orders online and earned huge profits 

by selling the chocolate. 

Identify and explain the dimensions of business environment discussed in the above case. 

Ans : The various dimensions are: 

Social Environment  & Technological Environment. (Explain)  

3 

10 ‘Tiger Trucks Ltd.’ decided to set up new truck manufacturing factory in the backward 

area of Bihar where very less job opportunities were available. People of that area welcomed 

this effort of ‘Tiger Trucks Ltd.’ To attract people to work in its factory it also decided to 

provide many other facilities like school, hospital, market etc. in the factory premises. 

 

‘Tiger Trucks Ltd.’ started earning huge profits. Another competing company asked its 

production manager ‘Suraj’ to investigate the reasons of earning huge profits by ‘Tiger 

Trucks Ltd.’ 

Suraj found out that in both the companies there was systematic co-ordination among the 

various activities to achieve organizational goals. Every employee knew who was responsible 

and accountable to whom, The only difference was that in his organization communication 

took place only through the scalar chain, whereas ‘Tiger Trucks Ltd.’ was allowing flow of 

communication in all the directions as per the requirement which lead to faster spread of 

information as well as quick feedback. 

 

(a)Identify the type of organization which permits ‘Tiger Trucks Ltd.’ the flow of 

communication in all the directions. 

(b)State an advantage of the type of organization identified in (a) above. 

(c)State any two values which ‘Tiger Trucks Ltd.’ wanted to communicate to the society. 

 

Ans : (a)An informal organization permits the flow of communication in all the directions in 

‘Tiger Trucks Ltd.’  

(b)Another advantage of informal organization is that it helps to fulfill the social needs of the 

members by giving them a sense of belongingness in the organization and enhances their job 

3 
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satisfaction.  

(c)The two values that ‘Tiger Trucks Ltd.’ wants to communicate to the society are trust and 

social responsibility.  

11 Akanksha, Nikita and Parishma are the owners of a handicraft unit in the urban area of 

Dibrugarh in Assam, which is involved in the manufacturing and marketing of Sital Pati, 

traditional mats and Jappi (the traditional headgear). They decided to shift this 

manufacturing unit to a rural area with an objective of reducing the cost and providing job 

opportunities to the locals. 

They followed the functional structure in this organization with a view to increasing 

managerial and operational efficiency. 

They assessed and analysed the type and number of employees required, keeping in mind 

that they had to encourage the women, and the people with special needs belonging to the 

rural area. 

State the next three steps that they will undertake, for obtaining a satisfied workforce for 

their handicraft unit. 

Ans : The next three steps that they will undertake, for obtaining a satisfied workforce for their 

handicraft unit. 

(a)Recruitment 

(b)Selection 

(c)Placement and orientation (Explain)  

3 

12 Rahim was working in an enterprise on a daily wage basis. It was difficult for him to fulfill 

the basic needs of the family. His daughter fell ill. He had no money for his daughter’s 

treatment. To meet the expenses of her treatment, he participated in a cycle race and won 

the prize money. The cycle company offered him a permanent pensionable job which he 

happily accepted. 

(a)By quoting lines from the paragraph, identify the needs of Rahim that are satisfied by the 

offer of the cycle company. 

(b)Also, explain two other needs of Rahim followed by above that are still to be satisfied. 

Ans : (a)Physiological needs and Safety needs of Rahim are being satisfied by the offer of the 

company. - To meet the expenses of her treatment, he participated in a cycle race and won the 

prize money. The cycle company offered him a permanent pensionable job which he happily 

accepted.  

(b)The two other needs of Rahim followed by the physiological needs and safety needs are : 

(i)Affiliation / belongingness need 

(ii)Esteem needs   (Explain)  

3 

13 ‘If anything goes wrong with performance of key activities, the entire organization suffers. 

Therefore, the organization should focus on them.’ Explain the statement with a suitable 

example. 

Ans : The statement refers to use of ‘Critical Point Control’. It is neither economical nor easy to 

keep a check on each and every activity in an organisation. Control should, therefore, focus on key 

result areas (KRAs) which are critical to the success of an organisation. These KRAs are set as the 

critical points. If anything goes wrong at the critical points, the entire organisation suffers.  

Eg. in a manufacturing organisation, an increase of  5 per cent in the labour cost may be more 

troublesome than a 15 per cent increase in postal charges. (1 mark) 

3 

14 Niharika is working in a private sector bank. One of her key functions relates to the 

formulation of the overall organizational goals and strategies of the bank. Identify the level 

of management at which she is working. State any three other functions that she has to 

4 
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perform at this level. 

Ans : Niharika is working at the top level of management in a private sector bank. (1 mark) 

The other three functions she has to perform are : 

(i)Their basic task is to integrate diverse elements and coordinate the activities of different 

departments according to the overall objectives of the organisation.  

(ii)These top level managers are responsible for the welfare and survival of the organisation.  

(iii)They analyse the business environment and its implications for the survival of the firm.  

 

15 Sujata is running a tiffin service in Bengaluru under the name ‘Corporate Dabba’. She 

always deals with the lazy personnel sternly to send the message that everyone is equal in the 

eyes of management. Recently she has decided to make a few changes in the menu based on 

the changing preferences of the consumers like she has added two sugar free sweets and 

removed three deep fried items. In the context of the above case: 

(a)Identify and explain the principle of management adopted by Sujata. 

(b)Briefly describe the characteristics of management which is highlighted in the above 

paragraph. 

Ans : (a)The principle of equity is being adopted by Sujata- Good sense and experience are 

needed to ensure fairness to all employees, who should be treated as fairly as possible,” according 

to Fayol. This principle emphasises kindliness and justice in the behaviour of managers towards 

workers. There should be no discrimination against anyone on account of sex, religion, language, 

caste, belief or nationality etc.  

(b) Management is a dynamic function: Management is a dynamic function and has to adapt itself 

to the changing environment. An organisation interacts with its external environment which 

consists of various social, economic and political factors. In order to be successful, an organisation  

must  change itself and its goals according to the needs of the environment.  

4 

16 Explain any four characteristics of business environment. 

Ans : Characteristics of business environment  

(i) Totality of external forces  

(ii) Specific and general forces  

(iii) Inter-relatedness: Different elements or parts of business  

(iv) Dynamic nature  

(v) Uncertainty  

(vi) Complexity 

(vii) Relativity (Explain any four) 

 

4 

17 ‘Indian Drugs & Pharmaceuticals Ltd.’ is engaged in the manufacturing and distribution of 

medicines. The company has set up an objective of increasing its sales turnover by 20%. To 

achieve this objective the company has decided to diversify into baby health care products. 

Since the company has already set its objectives and developed premises based on the same, 

it wants your help for the remaining steps to be taken in this process. Explain briefly these 

steps. 

Ans : The remaining steps to be taken in this process are : 

(a)Identifying alternative courses  of action 

(b)Evaluating alternative courses  

(c Selecting an alternative  

(d)Implement the plan 

(e)Follow up action             (Explain) 
 

4 

18 The Production Manager of ‘Jaishree Chemicals Limited’, Mr. Chandresh Goyal, has fixed 

several standards for his department. These standards are related to quantity, method of 

working, cost and time. For example, he has fixed the standard that a worker shall follow a 

4 
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particular method of working to produce ten units daily. This is a standard related to 

quantity and method of working. 

 

One of the employees of Production Department, Mr. Sawan Mal, wants to give his 

performance better than others. He hopes that instead of ten units, he produces fourteen 

units in a day, but to achieve this objective, he will have to follow a separate method of 

working. He speaks of his desire to his supervisor. The supervisor refuses to him to do so by 

saying that the work should be done in accordance with the pre-fixed standards. 

 

Answer the following questions on the basis of paragraphs given above. 

(a)Which concept of scientific management has been implemented here by the production 

manager. 

(b)Which two limitations of planning have been mentioned here? Identify them. 

(c)Which two values are being violated here? 

Ans : (a)Standardisation 

(b)The following limitations of planning identified are: 

     (i)Planning creates rigidity 

     (ii)Planning reduces creativity 

(c)The values violated are 

     (i)Violation of initiative 

     (ii)Reduction in production of expert workers 

 

19 Smita had been working as an assistant manager with ‘Johnson Enterprises’ for the last ten 

years. She was very popular amongst her colleagues because of her commitment and 

dedication towards the work. When the manager senior to her retired, all her colleagues 

thought that now Smita would be promoted. But to everyone’s surprise the vacant post was 

filled by an outsider, Mrs. Rita. Smita felt demoralized and her performance started 

declining. She would absent herself often and could not meet her targets. 

Mrs. Rita was a good leader, who would not only instruct her subordinates but would also 

guide and inspire them. She noticed Smita’s behavior and felt that her performance could be 

improved. She started involving Smita in decision making- issues related to the organization 

and made her a part of high level joint management committee. Smita was now punctual in 

office and her performance started improving. 

(a)Identify the function of management being performed by Mrs. Rita. 

(b)Name the element of the above function of management which helped Mrs. Rita to 

improve Smita’s behavior. 

(iii)State any three features of the element identified in (b) above. 

 

Ans : (a)Directing 

(b)Motivation 

(c) Features of Motivation 

    (i) Motivation is an internal feeling. The urge, drives, desires, aspirations, striving or needs of 

human being, which are internal, influence human behavior. 

    (ii) Motivation produces goal directed behaviour. For example, the promotion in the job may be 

given to employee with the objective of improving his performance. If the employee is interested 

in promotion, it helps to produce a behaviour to improve performance.  

    (iii) Motivation can be either positive or negative. Positive motivation provides positive rewards 

like increase in pay, promotion, recognition etc., Negative motivation uses negative means like 

punishment, stopping increments, threatening etc. which also may induce a person to act in the 

desired way.  

     (iv) Motivation is a complex process as the individuals are heterogeneous in their expectations, 

perceptions and reactions. Any type of motivation may not have uniform effect on all the 
members. 

 

 

4 
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20 Aman, Ahmed and Ali are partners in a firm engaged in the distribution of dairy products 

in Maharashtra. Aman is the holder of Senior Secondary School Certificate from the 

Central Board of Secondary Education with Business Studies as one of his elective subjects. 

Ahmed had completed post-graduation in History and Ali in Dairy Farming. One day there 

was a serious discussion between Ahmed and Ali regarding the nature of management, in 

which Ahmed argued that management was a profession whereas Ali argued against it 

saying that the legal and medical profession are the only true professions because they fulfill 

all the conditions of a profession. On the basis of his knowledge of Business Studies, Aman 

explained the nature of management as a profession to Ahmed and Ali. Explain how Aman 

would have satisfied both Ahmed and Ali. 

Ans : Management does not meet the exact criteria of a profession. However, it does have some of 

the features of a profession:  

(i)Well defined body of knowledge - The subject of management is taught at different institutions. 

Some of these have been set up with the specific purpose of providing management education 

such as the Indian Institutes of Management (IIMs) in India.  Entry to different institutes is usually 

through an examination.  

(ii)Professional knowledge -There is no restriction on anyone being designated or appointed as 

manager in any business enterprise. But professional knowledge and training is considered to be a 

desirable qualification, since  there is greater demand for those who possess degrees or diplomas 

from reputed institutions. Therefore, as such the second criterion has not been strictly met.  

(iii) Professional association - There are several associations of practising managers in India, like 

the AIMA (All India Management Association) that has laid down a code of conduct to regulate 

the activities of their members. There is, however,  no compulsion for managers to be members of 

such an association nor does it have any statutory backing.   

(iv)Service motive -The basic purpose of management is to help the organisation achieve its stated 

goal. This may be profit maximisation for a business enterprise and service for a hospital. 

However, profit maximisation as the objective of management does not hold true and is fast 

changing. Therefore, if an organisation has a good management team that is efficient and effective 

it automatically serves society by 

5 

21 Sunder Lal runs a security providers agency. Considering that psychological testing is a 

critical step for judging the potential of the prospective candidates for a career in law 

enforcement, he uses various types of psychological tests as part of the selection processes. 

This is done to ensure that potential new officers are emotionally and psychologically suited 

to carry out the requirements of the job. 

In context of the above case : 

(a)Briefly outline any one more type of test that Sunder Lal may use to assess the potential of 

the prospective candidates. 

(b)Briefly outline the steps involved in the selection process after conducting the assessment 

tests. 

Ans : Interest Tests- Every individual has fascination for some job than the other. Interest tests are 

used to know the pattern of interests or involvement of a person. (Any other test other than 

personality test).  

(b) The steps involved in the selection process after conducting the assessment tests are : 

(i) Employment Interview  

(ii) Reference and Background Checks 

(iii) Selection Decision  

(iv) Medical Examination  

5 
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(v) Job Offer 

(vi)Contract of Employment (Discuss) 

 

22 State any five points that highlight the importance of controlling. 

Ans : Importance of Controlling  

(i)Accomplishing organisational goals 

(ii) Judging accuracy of standards 

(iii) Making efficient use of resources  

(iv) Improving employee motivation  

(v) Ensuring order and discipline  

(vi) Facilitating coordination in action           (Discuss any five points) 

 

5 

23 Explain any four characteristics of ‘principles of management’. 

Ans : (i) Universal applicability  

(ii) General guidelines 

(iii) Formed by practice and experimentation 

(iv) Flexibile 

(v) Mainly behavioural 

(vi)  Cause and effect relationships 

(vii) Contingent  (Explain any four points)  

 

6 

24 Surekha runs a shoe manufacturing factory. She wants to expand her business. For 

expansion she contemplates to enter into the manufacturing of leather bags and western 

formal wear apart from running business of shoes. By doing this her company will be able to 

provide many products to working women under one roof. 

Which organization structure will you suggest to her and why? 

Ans : Divisional organization structure will be suitable as it provides equal importance to all 

products. 

Advantages: The divisional structure offers many benefits. Prominent among these are as follows: 

(a) Product specialisation helps in the development of varied skills in a divisional head and this 

prepares him for higher positions. This is because he gains experience in all functions related to a 

particular product.  

(b) Divisional heads are accountable for profits, as revenues and costs related to different 

departments can be easily identified and assigned to them. This provides a proper basis for 

performance measurement. It also helps in fixation of responsibility in cases of poor performance 

of the division and appropriate remedial action can be taken.  

 

(c) It promotes flexibility and initiative because each division functions as an autonomous unit 

which leads to faster decision making.   

 

(d) It facilitates expansion and growth as new divisions can be added without interrupting the 

existing operations by merely adding another divisional head and staff for the new product line. 

 

6 

25 Tel India Ltd. is an IT company having 1,200 employees. All its employees take things easy 

and are free to approach any one for minor queries and problems. Because of this the 

operations of the company are disturbed and its revenue has declined. Everyone is seen 

talking to each other resulting in inefficiency in its offices. It has also resulted in loss of 

secrecy and confidential information being leaked out. Explain the measures that the 

manager should adopt to improve communication system of Tel India Ltd. 

Ans : Measures to overcome communication barrier are : 

(i) Clarify the ideas before communication  

6 
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(ii) Communicate according to the needs of receiver 

(iii) Consult others before communicating subordinates.   

(iv) Be aware of languages, tone and content of message  

(v) Convey things of help and value to listeners 

(vi) Ensure proper feedback  

(vii) Communicate for present as well  as future 

 (viii) Follow up communications  

(ix) Be a good listener   (Discuss any six) 

 

 

****************************************************************************** 


